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Policy Circular No. 18.114/2026 dated 10t February, 2026
{Decision taken on E-Office File No. MHDIV/24/2025-PIU-Nashik (Comp. No.277198)}
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Madifications in Standard Operating Procedure (SOP) for taking over the Project
Highways completed under BOT/HAM/OMT/TOT/EPC Mode upon completion of

Concession Period/DLPs - reg.

R Aifa 9T @, 18.103/2025 feaieh 05.04.2025 & T 2.1 Jur Afa
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In supersession of Para 2.1 of NHAI Policy Circular No. 18.103/2025 dated
05.04.2025 and Para 2.2 of NHAI Policy Circular No. 18.83/2022 dated 01.10.2022, the
provisions of Para 2.1 and Para 2.2 shall stand modified as detailed below:
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Para 2.1 of NHAlI Policy Circular
18.103/2025 dated 05.04.2025

2.1 In addition to verification of the Project
Assets, Records, 'as built' Drawings, Applicable
Permits and other Documents by the Independent
Engineer/ Authority Engineer at the time of taking
over of the Project Highway, a Team shall inspect
the Project Highway and submit a Report to
Member concerned atleast 6 months prior to the
likely taking over date. The Team shall comprise
of a Team Leader selected by Member concerned
out of the empanelled list for Quality Inspections
of SRD&Q Division; GM(T)/ DGM(T) of Tech.
Division at HQ; GM(T)/ DGM(T) of concerned RO;
Technical Director of Consultancy Firm acting as
IE/ AE for the Project.
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2.1 In addition to verification
of the Project Assets, Records,
'as built’ Drawings, Applicable
Permits and other Documents
by the Independent Engineer/
Authority Engineer at the time
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of taking over of the Project
Highway, a Team shall inspect
the Project Highway and
submit a Report to Member
concerned atleast 6 months
prior to the likely taking over
date.

2.1.1 For EPC Projects, the
team shall comprise of a
Team Leader selected by
Member concerned out of
the empanelled list for
Quality Inspections of SRD&Q
Division; GM(T)/ DGM(T) of
Tech. Division at HQ; GM(T)/
DGM(T) of concerned RO;
Technical Director of
Consultancy Firm acting as
AE for the project. 2.1.2 For
BOT(Toll & Annuity), HAM,
OMT, ToT & InvIT Projects,
the team shall comprise of a
Team Leader selected by
Member concerned out of
the empanelled list for
Quality Inspections of SRD&Q
Division; GM(T)/ DGM(T) of
Tech. Division at HQ; One
Financial Consultant from
the list circulated by Finance
Division, One Advisor (T),
GM(T)/ DGM(T) of concerned
RO:; Technical Director of
Consultancy Firm acting as IE
for the project.
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Para 2.2 of NHAI Policy Circular No. 18.83/2022
dated 01.10.2022

2.2 The above team shall study various test
reports including FWD/NSV test reports, reports of
IE/ AE on divestment requirements, safety audit
reports, etc. and carryout a detailed Inspection of
the Project Highway to ensure completion of all
works of the Project Highway as per provisions of
Contract free from all defects & deficiencies and
will submit a comprehensive report to Member
concerned duly pointing out the condition of
Pavement, Structures, Road Furniture and other
Project Assets along with the defects &
deficiencies found out during such Inspection of
the Project Highway.
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2.2 The above team shall
study various test reports
including FWD/NSV  test
reports, reports of IE/ AE on
divestment requirements,
safety audit reports, etc. and
carryout a detailed
Inspection of the Project
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Highway to ensure
completion of all works of
the Project Highway as per
provisions of Contract free
from all defects &
deficiencies and will submit a
comprehensive report to
Member concerned  duly
pointing out the condition of
Pavement, Structures, Road
Furniture and other Project
Assets along with the defects
& deficiencies found out
during such Inspection of the
Project Highway. In the case
of BOT/HAM projects, the
aforesaid team shall also
examine all  financing
documents, annual audited
accounts/statements and
related records in the
context of divestment
requirements
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This issues with the approval of the Competent Authority.

(0[0 2 20U
(#Tw. ¥s T FAR 9eA/ CS. Sanjay Kumar Patel)
AR HET AEIWaUF (WH=aY)/ I/c Chief General Manager (Coord.)

gfa/ To:

R FHEATer /3R Rmgy/dienyaee safeal & asf st
All Officers of NHAI HQ/ ROs/ PIUs/ CMUs/ Site Offices

gfafaf/ Copy to:
1. JEAHIeT T HIST I THIAT oI qederrerar |
Library for hosting the circular on library site.

2. 9R=TeT & T 99 wsAa #:

Web Admin for circulation.

3. 9fa, w5 IRaeet 3R ToART HeT & g et @R w1 gEe|
PPS to Secretary, MoRTH for Kind Information



