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Policy Circular No. 11.107/ 2026 dated 20t August, 2026
{(Decision taken on E-Office File No. NHAI/AS/CGM(CM)/Misc/2020-Part(2) (Comp No. 99416)}
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Sub: Modifications in Schedule-C, Schedule-E and Schedule-M of the Standard EPC
Agreement for Standardisation of Ambulance Services - reg:-
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NHAI has developed its IT System for efficient monitoring and management of the
Incident Management Services. Further, in order to have uniform and standardised
Ambulance Services with adequate penal provisions for non-performance as well as Service
Level Agreements (SLAs) and to avoid territorial disputes, NHAI is transitioning towards the
deployment of Ambulances through a Centralised Ambulance Agency. Accordingly, the
following amendments are hereby issued in the Standard EPC Agreement:
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SUR Az & FEler RIEd R & Ieggd-dr (R@ser gRaum) &rouarr 14
(TN FIfRcar ¥at) & v ReEtad F aReRa T S ¥
The following is substituted for Clause 14 (Emergency Medical Services) of Schedule-C
.(Project Facilities) of the Draft Concession Agreement of EPC mode as introduced vide
."NHAI Policy Circular No. 11.54/2023 dated 30.10.2023:
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Emergency Medical Services
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In order to ensure uniformity of services, the Ambulances on the Project Highway
shall be deployed through the Centralised Ambulance Deployment Agency
selected by NHAI and the reimbursement of all expenses for such Ambulances
shall be made by the Contractor to the Centralised Agency for such locations.
Such Ambulances shall be deployed at a frequency of one per 50 km of Project
Highway or part thereof. The location of Ambulance deployment shall be decided
by NHAI as per site requirements and the Contractor shall construct the required
Infrastructure for stationing of the Ambulance. The required Infrastructure shall
include a parking shed for the Ambulance, a small room for Staff, a fully
functional toilet, drinking water, a table fan and proper lighting and electricity.
The Ambulances shall be subject to compliance with the Maintenance
requirements stipulated in Schedule-E, and non-compliance shall attract
payment reduction as stipulated in Paragraph 3 of Schedule-M.
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Note: Any accident outside the project jurisdiction of the Ambulance, in an
adjacent Project along the linear length of the National Highway shall also
have to be attended to by the Ambulance in case of an emergency and
non-availability of an Ambulance in the other stretch at that instant.
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The following is inserted under Schedule E (Maintenance Requirements) of the Standard
EPC Agreement after Table -3 (Maintenance Criteria for Safety Related Items and Other

Furniture ltems) as a Maintenance Requirement for the purpose of Paragraph 1 (i) of
Schedule-M:

T RfFear e (e aarn)

Emergency Medical Services (Ambulance Services)
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The Ambulances deployed on the Project Highway under Schedule-C shall be

onboarded on the Digital Incident Management System of NHAI (the “NHAI Care

System”) and shall, throughout the Maintenance Period, comply with the Service

Levels (KPIs / SLAs) set out below. Non-compliance with these Service Levels shall

attract payment reduction in accordance with Paragraph 3 of Schedule-M.

HH | TavduEads Hits HAUTAT IHTGIHAT
oy, SLA / KPI Metric Compliance Requirement
S.
No.
1 |¥5% W dlld SHhEAT gaRT | 9ol 9 gfdfed 99% & e 3ucsuar, &@ fen

ARRIYT FIRX U= &7 | 39esd RUE & aregsw § gearad fvar siar & (g
39T ST Sreen)|
Usage of NHAI Care |More than 99% availability on the System each day, verified

Application by on-road units through the System Uptime Report (to be checked on a daily
basis).
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AT JEUE (HSTH) SanT
HRRTIT HIXT TTCerehslel I
39GTT

Usage of NHAlI Care
Application by Incident
Manager (IM)

JUTTET 9X YTafeeT 99% | 318 3qarstrdr, o/ Rced 39esd
ROiE & AeTHw § Faniad & sar € @fafes s smeem)|

More than 99% availability on the System each day, verified
through the System Uptime Report (to be checked on a daily
basis).

HAUS ge H TIHETE-
140 &g Sidfew  dr
EEEEIGH

Availability of  AIS-140
compliant GPS in on-road
unit

YUl 9X UfdfeeT 99% H 318 3qastdr, 5 Res 3vesd
R & Aregw & Feaiua frar srar § (wfafea smar smeem)|

More than 99% availability on the System each day, verified
through the System Uptime Report (to be checked on a daily
basis).

TFgeld I SUATH HA
e W sears R
ST=T ATfgT|
Ambulance should be on-
boarded on IMS Care
Dashboard

HETATY FIT RNEE W W T Bws ar argu]

Should be visible on the IMS Care Dashboard at all times.

HRRTYT I VT 9T HA-US
SHISAT ZERT e Fliehld
Ticket Acceptance on NHAI
Care App by on-road units

1 fAdc @ &7 38 FETATH FI €S F #AeTT ¥
Tearad foear Siream|

Less than 1 minute. The same shall be verified through the IMS
Care Dashboard.

HRRTIT TR VT 9T 3TA-NS
SHEAl  gaNT  fedke
3rEdTeRToT

Rejection of Ticket on NHAI
Care App by on-road units
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Any emergency ticket should not be rejected.

T hr fafafer
311%@?@ W e F
ATETH ¥ ToImad)
Movement of Ambulance
{(verified through IMS Care
Dashboard)

2 e ¥ A 30 ST 3T / ISTATH oY S F
ATEIH F Heariud fRar Sream|

Less than 2 minutes. The same shall be verified through GPS
data / IMS Care Dashboard.

HEAETd dsh q@’—ﬂ?r H
Delay in reaching the
incident site
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feheilater & 30 gt X &yd weem ®el % fov, 3gAd
THY I HAUldR § @ GGHAT S0 FHAl o S liciiee:
%a/mw&méé?mmﬁzﬁrm?ﬁl

Based on the location of the incident, the Ambulance should
not take more than 10 minutes (from the time of ticket
acceptance) for covering any accident within a 10 km vicinity.
For an incident location beyond 10 km, the allowed time shall
be proportionally increased. The same shall be verified
through GPS data / IMS Care Dashboard.
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Daily Dry Run / Mock Drill

9 |3YA dF Al | goea qNfgd @ ehe FHR T ST & §AT § TH O &
Delay in reaching Hospital | HleR  fo¥hecdsl  3R9aer  Wga=m  wifew| &kt gfee
location SHTA/ARRT 3 U9 & Ser O $r el

The accident victim should reach the nearest hospital location
within 1 hour from the time of ticket acceptance. The same
shall be verified through GPS / NHAI Care App data.

10 | eTor H R | Tl SUSRUT/EaId/RAaRT Soich Heftd Hider TR & Har
IUGON/Ea3T H &S |8l ARy
HHNFHATIAT
(STSTVSUHLT) &$r
Tl #gH|
No deficiency in the|All equipment / medicine / staff should be as per their
equipment / medicine / |respective contract agreements.
non-availability of staff
(Driver / EMT) during
inspection

11 |8f® g8 W& / Aish 3 | Uogeldl & g 24 U H HA ¥ &4 5 A F 3K @AE

Eﬁmaﬂ%vl ofe; Tordr oo vegeler forelt geieer AT
cletreT g & 3R 3Eehr Fer A g¥ 5 e & 3R o
ST 8, a‘rmﬁ?rsvnw@tﬁaﬂém@mmmmﬁq
W AR 7T BT AR {ﬂaﬁfgﬁam?,almw
ﬁq%Er%mmﬁaerm?ﬁ,aTmW?Rmﬁéﬁ
REIE foRar aram gl

Ambulances should conduct a dry run / mock drill and travel
at least 5 km in every 24 hours. In case the Ambulance is
attending an accident case on any day and the total movement
is more than 5 km, then this SLA/KPI metric shall not be
applicable for such Ambulance on that day. The distance shall
be verified through GPS data / NHAI Care App data reported
in the IMS Care Dashboard.

dle: TFer & 9IRS &SR & aeY gl arell el it geiear &1 fRufa & el
Wﬁwmﬁmﬁaﬁmmmﬂ# i 3T Rt &

IR 3@ TEY
TEIIT UGl sl STaaf|

G WS H UrRld 39eieY o I, o 36 gHeoT A & wrgeld garm

Note: Any accident outside the project jurisdiction of the Ambulance, in an adjacent Project
along the linear length of the National Highway shall also have to be attended to by
the Ambulance in case of an emergency and non-availability of an Ambulance in the
other stretch at that instant.

(iii) FHeTeh SUT HIR AT HTHA-TH (TS o7 el R IEAT 3 Fclell) H Aloar R

2376@%%‘%‘@?34?@33@%@
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The following Paragrapﬁ 3 is inserted in Schedule-M (Payment Reduction for Non-
Compliance) of the Standard EPC Agreement, after the existing Paragraph 2 as point 2

(iif):

3aTceRTelel TfRcHT HaT3fl (THeid) T HTTRTHAINN T 3edlelel o Flel UL Tl
# seldr
Payment Reduction for non-compliance with Emergency Medical Services (Ambulance)
Requirements
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()HTHAT-5 # AUTRA Jmarcehrelie] Fafhear Farsit (Torgery) Haeh 3mazgeansit
3fedTele o el wnﬁam&wmﬁmﬁaﬁﬁraﬁrwﬁ :ﬁm%sﬁ?}amﬁaav
mm%ﬁrmmmmﬁqum Fgarfard ®7 & T ST
Non-compliance with the Emergency Medical Services (Ambulance) requirements set
forth in Schedule-E shall attract a reduction in the Monthly Maintenance Payment as
tabulated below, computed automatically by the NHAI Care System.

(i)3rgede 2 7 3feaf@a ufderd-aR Jeuid & aasle 56 3eeoG & Hdeld e
FeXdT TR 1 18 aredtas TRY @Rl 3R T8 3iede 23 Jaeid Bt o weid
%Hﬁmﬁlm mmﬁmmmmmmﬁaw#qﬁﬁﬁam
I FHATT 1

Notwithstanding the percentage-weightage methodology in Paragraph 2, the payment
reduction under this Paragraph shall be the absolute amounts so computed, and shall
be in addition to any reduction under Paragraph 2. The Authority’s Engineer shall give
effect to the amount so computed in the Monthly Maintenance Payment Statement.

(|||)%aﬁm$mmwmﬁmﬁm250wmﬁ
gretr|

The total payment reduction under this Paragraph shall not exceed INR 2.50 lakh per
month per Ambulance

(iv)3ITHT-T & 37l faare damare a8 & gfd fandll qafarg & o= dems/eaveT
mﬁ%ﬁaﬁﬁaﬁwmmqﬁmﬁ?&mmmﬁaww
et B ST B F 9 RHaT See|

Any dispute in the KPIs / SLAs compliance shall be decided by the concerned Project
Director after examining all facts and evidence, without prejudice to the Dispute
Rescluticn Board under Schedule-S.

F.H. | IAgrs 7§ g AT & HTaR THTHT/HANTE | Pt 7 Feldy / SHETEr
Afcw T 3uafedr d gar
. |Non achievement of SLA/KPI Metric as per requirement | Payment Reduction/ Penalty
No. |defined in Schedule-E

1 | H5% W Tadel arell $HsAl GaRT ARRIYT HIX Tieersheie | 2,500 393 wfd et
T IUGNT o Flall

Non-usage of NHAI Care Application by on-road units Rs. 2,500/~ per day

2 | O YEE (ISUH) ANl ARRIVT IR Ueahel F | 2,500 39 9fY ot
3ULRT o T
Non-usage of NHAI Care Application by Incident Manager

(M) Rs. 2,500/- per day

3 |¥S® W I dlell 3RS A UINSTH -140 % HeI®T | 2,500 9 GieT =T
e & feyderstrar
Non-availability of AIS-140 compliant GPS in on-road unit | RS- 2,900/~ per day

4 | UFEGRR H IMSUATH FIW BN W HEAWCH g AT | 2,500 T 9iT o
ST Bl
Ambulance not on-boarded on IMS Care Dashboard Rs. 2,500/~ per day

5 |HS® W AT $HEAT ORI HRNYT 3 W W e |93+ faled Bee ar
PR FT & o 38k AT F AT 5,000 T |

Delay in Ticket Acceptance on NHAI Care App by on-road | Rs. 5,000/- per additional
units minute or part thereof.
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6 |T5F W A SHEAT @ RN =W U0 W e | ude o i rdisnia &
3 EIFT FRAT T 10,000 T |
Rejection of Ticket on NHAI Care App by on-road units Rs.10,000/- per rejection of

incident.

7 | e & goie H S (HSUATH W SAEIS & AIH | YAF HARFd Ree ar
o wearuad) 3a% #er & faw 5,000
Delay in movement of Ambulance (verified through IMS |%9d|
Care Dashboard) Rs. 5,000/- per additional

minute or part thereof.

8 | T TIW T Tgu A alr wfc "= 10,000 T9
Delay in reaching the incident site Rs. 10,000/~ per incident

Q Wq@ﬁﬁ&i‘r gfa =e=r 10,000 T4
Delay in reaching Hospital location Rs. 10,000/ - per incident

10 =dewr & s Iusol/ear A Fs Feldy/FHHarr | via FEETer 10,000 IO
(STSER/STHC) T JeTToTSEIAT
Any deficiency in the equipment / medicine / non- ; i
availability of staff (Driver / EMT) during inspection RS e HEE I RECTIaR:

11 |3 & o /A B feiRa & & 3IER

Daily Dry Run / Mock Drill

Feldr, ar, I FE =
faufia &€ g, ar ufar g
10,000 9 Fr el
Deduction as per the
defined rate; or, if no rate
is defined, a reduction of
Rs. 10,000/- per month.

2. Ig e TN & 3iefdlesd & SR o S gl
This issues with the approval of Competent Authority.
20(0%\ %
(divw. @19 FAR 9/ CS. Sanjay Kumar Patel)
THR! AT AgTHaUH(WH+aY) (i/c) Chief General Manager (Coord.)
gfa/ To:
HITRTIT FHEAT/ AR/ sy divayg/age Frredr & wsft s
All Officers of NHAI HQ/ ROs/ PlUs/ CMUs/ Site Offices.
gfafaf/ Copy to:
1. YEdhrerd Y @3¢ W FehR & o qEdenrer il
Library for hosting the Circular on Library site.
2. u9Rardd & fav a9 usfAd &1
Web Admin for Circulation.
3. Hi¥a, ¥seh URass 3R USTAET HFed & Tule ol did & ga=nd|

PPS to Secretary, MoRT&H for Kind Information.



